


MONETIZE

Exercise 1: The Top 5 Expert Monetization Strategies

This exercise is all about finding ways to give your people what they want
and are willing to pay for. As | say in my book, the bottom line is that
people will pay for access. As you grow and nurture your community, you
will learn quickly that people want contact with you, as often as you'll give
it. They want to feel as though you care about their personal journey, and
that you have things to offer them that no one else does. The thing is, you

do. That's why you're here.

From my perspective, there are five ways to do this from the very
beginning of your monetization phase. Let's go through them one by one,
with a little space provided after each for you to examine how others do

this and how you might do it for your community.

Coaching and consulting: This is the gold standard for many Youpreneurs.
It's one of the highest-ticket items you can offer to your community, and
you should value it accordingly. People want a one-on-one connection

with someone they consider an expert, more so today than ever before.
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Who are some of your coaching inspirations, and what do you like
about how they work?

What are some things you can coach your audience about?

How you can provide this coaching? (e.g. in person, over Skype/
phone, in group sessions/Masterminds, etc.)
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Affiliate Marketing: Affiliate marketing is all about partnering with other Which influencers (in the above lists or elsewhere) have products or
influencers in your niche to offer their products/services to your audience services that would offer value to your audience?
in exchange for either similar exposure to that influencer's audience or

direct monetary compensation. L

I want you to list a few influencers in your niche who you recall to have 2.

promoted others’ products and services in the recent past:

. 2
3
2. Now, reach out to those influencers and start a conversation to see
what'’s possible.
3 Those affiliate links that you use to promote other people’s products and

services can go on your website and into your email auto-responder so you
make money while you sleep!
What can you offer these influencers that will bring value to their

audience and potentially encourage them to become one of your
affiliates?
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Online courses: We all know what these are, and the bar has been raised What's missing from the available online courses you’'ve listed? What can
on the past few years with A-list players stepping onto the scene with no you bring to the table that your community needs?

less than their best for an eager audience. If you're going to create a course

these days, it cannot be an afterthought. You must learn from the best so -

you can create something truly valuable for your audience.

Remember, your course doesn’'t need to be the be-all and end-all of

everything you can coach people on. 3

. ” ,
What was the last online course you bought? (if you've never bought one, Membership sites: Memberships are not for everyone. If you want that

I’'m going to put the brakes on here and suggest you do so before you

] predictable, recurring income every month, YOU have to show up every
begin to create your own!)

month as well. This is by far the most un-passive income stream when it

comes to monetizing your expertise but it's a ninja-strategy for regulating

the income you make from your personal brand business.

. As long as you're prepared for the regular maintenance that will be
To your knowledge (do some research here if you have to), what are the

best online courses available to your ideal audience right now? What are required (and it is a lot), membership sites can give you a powerful sense

they already buying? of security in terms of what you're going to be doing and earning each

month.
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What membership sites do you belong to right now, or have you belonged to in the past? Do a little brainstorming here. What would YOUR

(As with online courses, | don't recommend starting your own membership site until ideal membership site look like? How would it

you've joined at least one of your own to see how they work!) function? What would keep your members coming
back for more?
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Live events: From intimate small-group workshops to full-scale weekend conferences, live events are one of my favorite ways to energize my community

and give them a great deal of value in a short amount of time.

Take a minute to write down some live events you’ve attended recently: What did you like about these events?

3 1
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What would YOUR live event look like?
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